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l.-- Date:28.08.20.21

CIRCULAR

Tiris is to inform to all Teaching and Non-Teaching mernbers a meeting will be held

on 04-09-.2021 at03.00 PM at Principal chamber to discuss with the following agenda.

Agenda

'fo constitr-rte Internal Quality Assurance Cell (IQAC) in our carnpus.

*,M$,

Copy To:

1. The Management"

2. The Adrninistrative Office'

3. All Teaching and Non - teaching faculty'

4. Notice Board.
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Date:04.09.2021

MINUTES OF MEETING

As per the Instructions of Goveming body members, the Principal of Eswar

Engineering College has been asked to establish Intemal Quality Assurance Cell (IQAC) for

which the meeting $ras otgatnzed at principal chamber'

Dr. G. Nagamallesurara Rao Explained the importance of accreditation and IQAC to

all staff members. For self-performance' evaluation accountability, assessment and

accreditation, quality up - gradation and to collaborate with stakeholders for quality

evaluation, promotion, and sustenance and for improvement in overall performance of the

institution, it has been decided to compose an Internal Quality Assurance Cell (IQAC) under

the chairmanship of Dr.G. Nagamalleswara Rao, Principal.

COMPOSITION OT INTERNAL QUALITY ASSURANCE CELL (IQAC)

lYAr-

ilakaluriPet Road'
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POSITIONDESIGNATIONNAMES.NO.

Chairperson

CHAIRMANPRINCIPAL
G.NACADR.

MALLESWARARAO
I

Coordinator of the IQAC

COORDINATORHOD-CSE2 DR. S KHASIM

Representative from the Management

MEMBERDIRECTIORSRI SHAIK MASTAN SHARIFJ

Senior Administrative officers

MemberExam Section InchargeSHAIK MUNWAR ALI4

Representatives from Teachers

MEMBERHOD-CESRI. T. SAMBASIVARAO5

MEMBERHOD. EEE6 DR. V. PRAVEEN

MEMBERHOD - ECEDR. K. SANJEEVARAO7

MEMBERHOD - MECHKMUSALALIAH8

MEMBERHOD - AME
A

9 R. RAMBABU

MEMBERHOD * S&H r,f -10 SRI G. KARTN'IAKARA BABU
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Date 21-9'7A21

CIRCULAR

This is to i'form all reaching ,rd Non- teaching faculty members and other IQAC

members that trre IQAC meeting wilr be held on zg.g.202t at 03.00 pM at principal chamber

with the following agenda'

Agenda:

l. Discussion on establishment of IQAC

2.DiscussiononrolesandresponsibilitiesofIQAC
3. Identification of IQAC Members
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Notice Board' P nt I'r I \#tHGltwrtitN ri

E sw AB'3*hi|!^,ff$llt,,,,* 
u

( esanu parrr 

IrJ #$T;^ uzi uoo

NARASARAOPET
Aooroved bv AICTE, New Delhi', Affiliated to iNTUK' Kakinada
' 'YY'" -- ("rurupalli Village, Narasaraopet * 522 601

E}IGII\EERING:ESWAR COLLEGE OF

Email ID:No. 9121214708

'",

Phone



I{ARASARAOPET
Approved by AICTE, New Delhi', Affiliated to JNTLIK' Kakinada
- -r ' - desanupalli Village, Narasaraopet - 572 6A1 '

EI{GIIYEERII\G:ESWAR COLLEGE OF

Email ID:Phone No. 912 1^2l,4748
web

Principal, the chairman of IQAC, discussed the importance and requirement of IQAC' He

also emphasized the need of improu*** in quality iue to high expectations of stakeholders'

Date:28-09-2A21

MINTJTES OF MEETING

The chair person welcomed all the IQAC members, The IQAC coordinator kept the

agenda points before the members to discuss'

Point No. 1.

Discussion on establishment of IQAC

Resolution:

Point No.2.

Discussion on roles and responsibilities of IQAC

Resolution:

Point No. 3.

Identification of IQAC Members

Resolution;

Chairperson announced the conclusion of the

thanks by the Co-ordinator,IQAC'

meeting and finallY ended with the vote of

FillhlClPAr^

ESWAR COLLEGE OF ENGINEERING

ChilakaluriPet Road,
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The Principal continued the meeting by throwing light on the roles and responsibilities o

IQAC for the improvement of teaching-le u*'nl and other administrative processes' He

introduced Shaik Mastan Shareet, Trust,'Managing Director as Management representative'

Dr DR. S Khasim, H3D-CSE, Senior faculty as iQAC 
-Coordinator, 

shaik Munwar Ali'

Examination section in charge as Senior Administrative officers'

The Principal identified HOD's of department as Representatives from Teachers' The

principal closed the meeting by announ&g a follow-up meeting after 2 weeks and identify

industrial, local society, remaining stake holder representatives'

';.lr$.d -,,,



INTERNAL QUALITY ASSURANCE CELL {IQAC)

TION

Chairperson

.TURE

DR. G.NAGA

MALLESWARARAO PRINCIPAL CHAIRMAN

Representative from the Management

2 SRI SHA]K MASTAN SHARIF DIRECTIOR MEMBER

Senior Administrative officers

., SHAIK MUNWAR AL] Exarn Seoticin lnoharge Member

Representatives from Teachers

,l sJR]. T. SAMBASIVARAO HOD-C]E
MEMBER

) DR. V. PRAVEEN
HOD - EEE. MEMBER
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IQAC - Coordinator

Action taken RePort

A,.Yz 2021-22
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Sl. No. Topic Discussed
Date of

Discussion
Action Taken

on IQAC as perthe NAAC
of IQAC 2A2t

delines.

on roles and roles and responsibilities

ties of IQAC members as per the

QAC 2021 ofNAAC. Given
to all the members.

of IQAC
8=9-2021

Date of
Closure

19-2A21

1-9-2421

r-9-202r

ir.li{tds 
sr!

."{

L

tdentihed members from
department wise and given

awareness about NAAC works
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Dxe: 05-10-2021

CIRCULAR

This is to inform all Teaching and Non- teaching faculty members and other IQAC

members that the IQAC meeting will be held on 12.10.2021 at 03.00 PM at Principal

chamber with the following agenda.

Agenda:

1. Introduction of IQAC Committee'

Z. Review and conformation of minutes of the first meeting held on28-09-2021

3. To discuss about the placements for B..Tech final year students.

4" To tbcus on Improving teaching learning skills of the faculties.

5. Commencement of II. and IiI B.Tech I Sem Class work

6. lr, Mid Examination for IV B.Tech I Sem. Syllabus coverage.

7. Maintaining hygiene in campus due to COVID Protocol

8. Discuss on Department Academic Calendars.

g. To review on student examinations and results"

10. Any other matter with the permission of the chair

Copy Tc:

1. The All IQAC members

2. All the HOD's
3. Office.
4. )rlotice Boald.

PR'*t'lli*nlNEEnlNG
ESWAR C0kL[$E (r'vr" 

chitakaluriPetRoad'

Xrr.nuPut"tti tV)' runnnSnRA0PET 
( M0

-"-- 
P'f naOu Oist A'P 522 549

lY



E inadaKak

4108221INo.

Date: 12'10-2A71

The chair person welconred all the IQAC tnertbers'

points before the members to discuss'

Point No' l'

inttoduction of IQAC Committee'

The IQAC coordioator keptthe agenda

Resolution . -^.r,,^er1 rhemselves to each other and shared their views about

Ercrv mcmber ::H* ilxlll;:l "
qr-ralifi' crtlture wrtn

point No. 2' 
r *inrrte( of the first meeting held on 28-09-2021

Review and conlormation 
of minutes 01 Lrre "^-" 

, _ ^^r in the meetin', were reviewed and

The minutes of.the ]^l^:O^t 
meeting were placed in the meeting' were

.""n*ta after discusston'

Resolution:

$fr$#iji:*"?:jrs'

imProve

N},

learrung

li

lENuTEs 
or MEET1NG

teaching learning skiils of the faculties'
Sce d,,



Point l'{o. ,{.

Conunencement of II. III. IV B'Tech I Sem Class work'

Resolution:

Academic section incharge Shaik Munwar A1i discuss about the commencement of the class

work for II. and IIl I Sem.

Point No. 5:

1't Mid Examination for IV B.Tech I Sem, Syllabus coverage"

Resolution:

principal stresses upon completion of the syllabus and ask HOD's to submit the syllabus

compietion form foithe IV B.Tech i Sern as I mid examination scheduled from 18-10-2021.

Point No. 6:

Maintaining hygiene in campus due to COViD Protocol'

Resolution:

principal discuss about the need for physical distance and maintaining hygiene in college

campus due to COVID-19 Protocol.

Point No. 7.

Discuss on Department Academic calendars'

Resolution:

Chairman informed all the HOD's to submit the department academic calendars for the

semester to the IQAC'

Point l{o. 8.

To review on student examinations and results'

Resolution:

Principal not satisfieci with the result that got in the

ESwAR SOLLEGE OI ENSI NEEfrING

Road,

identify the slow leamers and measures to be taken for

submit the slow learners list by 16-l-2021.

Chairperson announced the conclusion of the meeting and finally ended with the vote of

N0lPAr-

to

thanks by the Cc-ardinator,IQAC.
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II{TERNAL QUALITY ASSURANCE CELL (IQAC)

Signature
POSITIONDESIGNATIONNAME

S.NO

PRINCIPAL
MALLESWARARAO

DR, G.NAGA

Hepresentative from the Management

MF]MBERDIRECTIOR
MASTAN

SHARIF

SRI SHAIK
2

Senior Administrative officers
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-1
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c&-MEMBERHOD _ S&H
SRI
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MEMBER
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l]DUL]A'I'[ON AC]] I V I ST

SA] VAGDEVI

Ki\P1t-AVr\\'l RAJtiNDRA

PRASAI)
13

MEMBERALUIVINI.CSEVV BRAIVIHA CIIARIt4

Coordinator ol the IQAC

COORDINA

TORI{OD.CSEDR, S KHASIM15

6
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Action taken RePort

A.Yt202l-22

SI. No. Topic Discussed
Date of

Discussion
Action Taken

Date of
Closure

of IQAC
14-10-2421I 12.10.2021

and

of
of the first
held on 28-09-

t2-ta-2021 QAC conformed the minutes of
t2-10-2021

first meeting and reviewed

I

o discuss about the is resolve to conduct CRT

for B. Tech and concentrate on
for the upcoming t?-ta-2021year students t2-10-2021

To fcrcus on lmproving D's are infbrmed to conduct

learning skills FDP's and instruct faculty t2-10-202112-10-2021
attend FDP's conduct bY other

the faculties.

of Ii, D's have to prepare a subject
B.Tech I Sem Class 12.10.2421 time table, work load

for faculty
14-10-2021

t4-10-2021

ved to maintain hygiene in

D's are instructed to submit

12-10-202r

12.10.242t

t2.r0.2021 Department academic

s have to submit the
coverage form

pus
n.ta.2a2t

Mid Examination
IV B.Tech I Sem,

1

6

I
on Department

calendars

coverage

hygiene in
due to COVID
i

t6-ra-2021

f:. t,I *r,':

r' j r..;;lt,r:f llfif S
uripet Foad,''resanrrpalli 

(V), NARASARAOPIT {ME

Formed IQAC committee and

introduced to all the members and

clearly stated roles and

responsibilities

2

J

4

)

7
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Sl. No.

To review on studerrt

examinations and

results

Date of
Discussion

Action Taken
Date of
Closure

ua.2021
's need to submit the slow

list
16-10-2021

rf
pRm{cIPAL

IQAC - Coordinator pfi11llt;lt.!f,{'

tiwilft C0tt.[,S$ {l$ {h{*lti{ f;fil|i i
-u 

i t, rr f, O ",f t' 
ri:'i'11 I :';1 1, {it;nir I r f {11!'1

PRINCIPAT

ESWAH CCItLEGE OF ENSINEEHIIUG

ChilakaluriPet Boad,

Yesa nupalli {V), NARASARA0 PET ( M D

Falnadu Dist A.P 527549

Topic Discussed

9

,l

_yP



ESWARCETEGEOF-TNGTNEERING:
1\{ARASARAOPET

Approved by AICTE, New Delhi., Affiliated to JNTUK, Kakinada
Kesanupalli Village, Narasaraopet - 522 6Al,

Palnadu Dist" A.P.

Phone No. 9121214708 Email ID: principal@esrvarcollegeofengg.org. eswarcollegeofengg@gmail.com

web : eswarcollegsg&4ggplg

\

Date: 25-10-2021

CIRCULAR

This is to inform all IQAC members that the Second IQAC meeting will be held on

27.10.2A21ar 03.30 PM at Principal chamber to discuss with the following agenda.

Agenda:

1. To review on the Previous IQAC meeting"

2. To review the academic and other important activities in the colleges.

3" Steps to improve quality of research

4. To discuss about the slow learners from the iV B.Tech I Sem I mid Examinations.

5. To discuss and review about the NSS activities.

6. To review on students examinations and results.

7. Subject racking for II B.Tech I Sem and III B.Tech I Sem

8. Any Other matter with the permission of the chair

Copy To: t

1 The All IQAC members.

2 All HOD's.
3 Office.
4 Notice Board.
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Date:27-10-2021

MINUTES OF MEETING

The chair person welcomed all the IQAC members, The IQAC coordinator kept the agenda

points befcre the members to discuss.

Point Nc. 1. To reviery oil the Previous IQAC meeting

Resolution:

Members unanimously resolved and acceptance of minutes of the previous meeting.

Point No. 2. To review the academic and other important activities in the colleges.

Resolution:

All the members discussed about academic activities such as academic calendars, subject

allotment, time tables, exam schedules, allotment of class in charges and continuous

monitoring if syllabus. Also discussed about the events to organize and approved the same.

Point No.3. Steps to improve quality research.

Resolution:

It is decided to arganize various activities such as workshops on IPR, also focus on

publishing papers in preview journals.

Point No. 4. To discuss about the slow learners.

Resolutior!

It is resolved that a11the members discussed about the identification of slow learners in all the

programmes and to conduct the tulorial classes for them improve in their process.

Point No. 5. To discuss and review about the NSS activities.

Resolution:

A1l the members revised on NSS activities conducted

activities t conduct.

Point No. 6. To review on sttdents examinations and

il
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Resolution:

All the members discussed about the examinations and results and resolved to identify the

slow learners and measures to be taken for improving the pass pelcentage.

Point No. 7. Subject tracking for II B.Tech I Sem and III B.Tech I Sem.

Resolution:

It is resolved that the syllabus for II B.Tech and III B.Tech I Sem need to complete in time

and ask to submit syllabus tracking report

Point No. S Improve an academic and administrative processes

Resolution:

The principal stressed upon maintaining quallty in all the academic and administrative

processes.

Chair person annorurced the conclusion of the meeting and finally ended with the vote of
thanks by the Co-ordinator, IQAC.

PHINCIPAT-
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s.No. NAME DESIGNATION SIGNATURE

Chairperson

1

DR, G.NAGA

MALLESWARARAO
PRINCIPAL CHAIRMAN \d'

Representative from the Management
{1

z SRI SHAIK MASTAN SHARIF DIRECTIOR MEMBER b4
Senior Administrative officers

3 SI]AIK MIJNWAR ALI ['.xam Section Incharge Member ,P'r+
Representatives from Teachers I

4 SRI, T, SAMBASIVARAO HOD-CE MEMBER qY
5 DR. V. PRAVEEN HOD - EEE MEMBER \t-
6 DR. K. SANJEEVARAO HOD - ECE MEMBER l,{a*'*
7 K MUSALALIAH HOD. MECH MEMBER \c-nfr
8 R. RAMBABU HOD-AME MEMBER g1 

.
9 SRt G. KARL]NAKARA BABU HOD - S&H MEMBER CN-
10 DR. SK. MUZEER HOD*MBA&TPO MEMBER Lrffi,

Nominees from Employers /lndustrialistsl5takeholders

tl BHRAMA}IAMEPALI-I

NAIDU
INDUSTRIALIST MEMBER %/r/*

t2 A VENKATESWARULU PARENT MEMBER A rtardf*,{4
Nominee from Local society, Students and Alumni

l3
K.,\PILAVAYI

PRASAI)

RAJENDRA

SAI VACDEVI

EDt]CA1'IONAL SOCI E'IY.

LOCAI, EDUCAI'ION

ACTIVISl

MEMBER &#.dr&5#

l+ VV BRAMHA CHARI ALUMNI-CSE MEMBER
n , n.Qd,wi

Coordinator of the IQAC

l5 DR. S KHASIM HOD.CSE
COORDINAT

OR @-



l0 R. RAMBABU HOD - AME MEMBER

tl SRI G.KARUNAKARABABU HOD - S&H MEMBER

t2 DR, SK. MUZEER HOD_MBA&TPO MEMBER

Nominees from Employers /l

IJ KAMEPALLI BHRAMA NAIDU INDUSTRIALIST MEMBER

14 A VENKATESWARULU PARENT MEMBER

Nominee from Local society, 5tudents and Alumni

15
LOCAL SOCIETY

ACTIVIST
MEMBER

l6 VV BRAMHA CHAzu ALUMNI-CSE MEMBER
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Sl. No. Topic Discussed
Date of

Discussion
Action Taken

Date of
Closure

QAC placed the previous meeting 40-2421
reviewed and conformed1

o review on the

IQAC meeting 7 JA.}AZL

o review the academic

other imPortant
in the colleges

to improve
quality research.

27-10-2021

the HOD's have to Produce
documents before audit fi-2421

based workshoPs have to

every semester in everY 7-10-20217-r0-202r

OD's have to submit the slow t1-2021
7-10-2021 list of the 4tn year I sem students

o discuss about the

learners from the

B.'feshlsemimid

5

o discuss and review
the NSS activities 10.2021

-10-2021

Coordinator have to submit

schedule those are Planned for 10-2A21

semester

o review on students
and

tS

's concentrate to conduct
classes for the students t0-2021

backlogs along with time

tracking for II
.Tech I Sem and IIl
.Tech I Sem

1)0.2a21
's have to submit the subject 1.11.2021

details to IQAC

rQAC - COORDINATOR

\i 
A [t ri fi,e tAf; i!{.i iii I

2

-
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Date: 16-04-2022

CIRCULAR

This is to inform all iQAC members that the 3rd IQAC meeting will be held on

23.04.2022 at 03.30 PM at Principal chamber to discuss with the following agenda.

Agenda:

1 To review on the Previous IQAC meeting.

2 To discuss about the Faculty Recruitment.

3 To discuss about the feedback collected from the stake holders in A.Y 2021-22.

4 Attainment of PO's and PSO's

5 Industryparticipation.

6 Academic Auditing and course file auditing

7 Any other matter with the permission of the chair

Copy To:

t{o{vt'
P}INCIPAL

PBIiICIPAL. .

tsWri CSI$ff 0r tt{Htltlklirr
.r grSriiOrETfA? q't, Guntulptr

I

2

J

4

The All IQAC members.
All Teaching and Non - teaching faculty
Office.
Notice Board. .W

PRINCIPA'

ESWAR C0LHCE 0r ['qcilii[filNu
ChilakalurlPet Road'

'*sanuP.tlt 
tVl, NARASARAOPET 

(MD
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I Date:23-04-2A22

MINUTES OF MEETING

The chair person welcomed all the IQAC members, The IQAC coordinator kept the agenda
points before the members to discuss.

Point No. 1.

To review on the Previous IQAC meeting

Resolution:

The minutes of the previous meeting were placed before committee. Were reviewed and
confirmed after discussion.

Point l.{o. 2.

To discuss about the Faculty Recruitment

Resolution:

It is resolved and approved by all the members to recruit to new faculty for smooth run of
academic work.

Point No.3.

To discuss about the feedback collected from the stake holders in the AY 2021-22.

Resolution:

IQAC Coordinator keep placed the feedback collected from the stake holders before the
comrnittee. Based on the feedback proposals HOD's and respective persons are ask to submit
the action taken repofi at IQAC

Point No.4.

Attainment of PO's and PSO's.
frSWAR CfitL[G[ SF ErufflN[THIIUGResorution' 
,-rr,,,r,il,ll,lili'-:,tlffl'*r, *0r,,

Principal advised to calculate the attainment of the PO's and PSOr,sof therASlectlV$tburse

once the examination procedure had completed. Attainment levels are verified by the

pro grarnme assessment committee



Point No. 5.

Industry particiPation

Resolution:

1. principal advice to conduct seminars, gue'st lectures and life skills courses in

collaboration with industry experts'

2. Improve the student participation in industrial participation.

3. Conduct industrial visit and initiation need to take to maximum students participate in

industrial visits

Point No. 6.

Academic Auditing and course file auditing

Resolution:

1. Members of the IQAC discussed regarding the Academic audit in department level

and decided that an audit team wil1be engaged in performing academic audit and it is

finalizing to schedule it once per academic year'

2. Every semester Course file auditing willbe carried 3 times by the audit team the

scheduled will be shared by the IQAC'

Chair person announced the conclusion of the meeting and finally ended with the vote of

thanks by the Co-ordinator, IQAC

P'llNClPAr-
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NAME DESIGNATION POSITION
S.NO.

Chairperson

SIGNATURE

DR,

MALLESWARARAO

G.NAGA CHAIRMAN
1

PRINCIPAI.

Representative from the Management

DIRECTIOR MEMBER
2 SRI StlAIK MASTAN SHARIF

Senior Administrative officers

Exam

lncharge

Section

SHAIK MUNWARALI Member
3

Representatives from Teachers

4 SRI. T. SAMBASIVARAO HOD.CE MEMBER

5 DR. V. PRAVEEN HOD - EEE MEMBER

6 DR. K. SANJEBVARAO HOD - ECE MEMBER K

7 KMUSALALIAH HOD - MECH MEMBER

8 R. RAMBABU HOD - AME MEMBER

9
SRI A TANUUAKARA

BABU
HOD - S&H MEMBER

10 DR. SK. MUZEER HOD-MBA&TPO MEMBER

Nominees frorn EmPloYers y'l ndustrialists/Stakeholders
"*"ffi

11

KAMEPALLI

NAIDU

BHRAMA
INDUSTRIALIST MEMBER

12 A VENKATESWARULU PARENT MEMBER

Nominee from Local society, Students and Alumni

eftras**

13
KAPILAVAYI

PRASAD

RAJENDRA

SAI VACDEVI

EDUCATIONAL

SOCIETY, LOCAL

EDUCATION

ACTIVIST

MEMBER $*.B*
I

14 VV BRAMHA CHARI ALUMNI-CSE MEMBER

Coordinator of the IQAC

*J'e.CI/r*

t5 DR. S KHAS1M HOD-CSE COORDINATOR

44.
IQAC CO ORDINATOR
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I
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ACTIOI,{ TAKEN REPORT. A.Y: 2021-22

Sl. No. Topic Discussed
Date of

Discussion
Action Taken Date of

Closure

I

To review on the

Previous IQAC meeting 23.04.2022
IQAC placed the previous
meeting minutes, reviewed and
conformed

23-04-2022

?

J

o discuss about the
aculty Reeruitment

All the HOD's advice to
calculate the workload and
required faculty and submit to
the Principal

28-04-2022

To discuss about the

f-eedback collec,ted from
the stake hoiders in A.Y
2021-22

23.04.2022
HOD's and respective
Coordinators have to submit the
action talien report at IQAC

30-44-2022

ttainment of PO's and

S

participatron

n.a4.2a22

HOD's are instructed to
calculate the attainment levels
and submit the attainment
values ofall the courses at
IQAC

30-04-2422

23.44.2022

HOD's concentrate to conduct
remedial classes for the
students having backlogs along
with time table

06-t0-2021

6 Academic auditing 23.04-2022

HOD's are instmcted to prepare
the required documents and
academic audit will be
scheduled

30-04-2A22

CO.OftDINATOR
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